Calculate the Time You Can Save With Automated New Hire Onboarding

A healthcare HR or compliance pro’s greatest enemy is time - especially when unavoidable turnover
multiplies the volume of work as leaders turn up the pressure to get staff in front of patients faster.

How long does each new hire onboarding task take?

In the darker blue cells, input the minutes you are currently spending per month on each task and the
number of new employees hired every month. The savings will automatically calcluate!

It's assumed you have already identified lists of required training and documents by role.

Process New Hire Onboarding Tasks Current Process | Automated | Savings
(in minutes)

Set-up Add new hire to HRIS (payroll software) 10.00 10.00 0.00
Set-up Add new hire to Learning Management System (LMS) 10.00 0.00 10.00
Training Assign training (based on role and responsibilities) 30.00 2.00 28.00
Training Assign virtual BLS | ACLS | PALS training (also set renewal date) 5.00 5.00 0.00
Document Management Assign forms, policies, documents, and more 15.00 2.00 13.00
Document Management Record acknowledgement of receipt 30.00 0.00 30.00
Safety Plans Provide written plans and instructions 10.00 0.00 10.00
Follow-up Send reminders, track progress, verify completion 30.00 5.00 25.00
Reporting Prepare and publish status report(s) 10.00 5.00 5.00
Total Onboarding Time (in hours) 2.5 0.5 2.0

Average number of new hires (per month) 15.00

e
Total time per month (all new hires) 375 7.3 30.3
Total time per year (all new hires) 450.0 87.0 363.0

Talk To a MedTrainer Expert


https://medtrainer.com/demo/
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