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Why Are Compliance Reports Vital?

Encourage. Enable. Enforce.

Every healthcare organization needs efficient and effective compliance reporting capabilities in
order to encourage, enable, and enforce practices that are safe, ethical, and compliant for both

patients and employees. Compliance reports identify areas that may require additional 
attention, revision, or updates in order to meet regulatory requirements.

Rules. Regulations. Requirements.

Patients, providers, and all staff depend on their organization to provide ongoing educational
programs that are up-to-date with the newest rules, regulations, and requirements in 

healthcare provision. Compliance reports display whether or not your facility and staff are in 
alignment with industry and regulatory standards, in preparation for inevitable inspections.

Prepare. Professionalism. Peace of Mind. 

Data collection and comprehensive reporting is a priority for any compliance professional. 
Whether you’re presenting survey results, company progress, or compliance gaps to your 
boss, a board of directors, or fellow colleagues, having the information compiled into an 

accessible, digestible format is critical. Compliance reports help you prepare for presentations, 
demonstrate professionalism, and give both you and your leadership peace of mind, knowing 

exactly where your organization’s compliance stands.
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Quick Reference Guide: Healthcare 
Inspections
The reports highlighted throughout this guide outline the information needed by the governing bodies 
listed below. Knowing what might be surveyed and having the appropriate reports to back up your data, 
will keep you informed and prepared.

External inspections are required by outside governing bodies that follow federal rules, regulations, and 

laws in order to protect both patients and workers.

Occupational Safety and Health Administration (OSHA)

U.S. Department of Health and Human Services Office of Inspector General (OIG)

U.S. Department of Health and Human Services Office for Civil Rights (OCR)

•	 Management Leadership
•	 Worker Participation
•	 Hazard Identification and Assessment
•	 Hazard Prevention and Control
•	 Education and Training
•	 Program Evaluation and Improvement
•	 Communication & Coordination for Host Employers, Contractors, and Staffing 

Agencies

•	 Waste
•	 Fraud
•	 Abuse

•	 Health Information Portability and Accountability Act of 1996 (HIPAA)
•	 Patient Privacy and Security
•	 Policies and Procedures for Protected Health Information (PHI)

Areas of Interest for External Inspections:

Centers for Medicare and Medicaid Services (CMS)

•	 Electronic Health Record (EHR) System
•	 Medicare-Medicaid Plans (MMPs)
•	 Medicare Advantage Organizations (MAOs)
•	 Prescription Drug Plans (PDPs)
•	 Children’s Health Insurance Program (CHIP)

Commercial Payers / Private Insurance Companies

•	 Validity of Reimbursements
•	 Underpayment or Overpayment on Claims
•	 Sufficient Medical Documentation
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•	 Documentation

•	 HIPAA Compliance

•	 Training and Education

•	 Licensure and Certification

•	 Payer Enrollment

•	 Hand Hygiene

•	 Personal Protective Equipment (PPE)

•	 Emergency Response

•	 Disaster Preparedness

•	 Equipment Use and Application

•	 De-escalation Strategies

•	 Communication Skills

•	 Debriefing Strategies

•	 Medication Management

•	 AED Location Awareness

•	 CPR / BLS / ACLS Competency

Areas of Interest for Internal Inspections:

External inspections are required by outside governing bodies that follow federal rules, regulations, and 

laws in order to protect both patients and workers.
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Essential Fields: Helpful Fields:

Survival Tips & Tricks

#1 Accrediting bodies that require a #1 An 
Standard

#2

Can help with inspections from (but not limited to):

Reminders

https://amacredentialingservices.org/credentialing/physician-profiles
https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/downloads/NPI-What-You-Need-To-Know.pdf
https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/downloads/NPI-What-You-Need-To-Know.pdf
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Essential Fields: Helpful Fields:

Survival Tips & Tricks

by due date and set reminders so you 
don't miss key deadlines. 

#1 Many insurance companies and 
healthcare facilities require the 
completion and ongoing reattestation of a 
Council for Affordable Quality Healthcare 

 

#2

Can help with inspections from (but not limited to):

Reminders

Commercial Payers / Private Insurance Companies

Centers for Medicare and Medicaid Services (CMS)

Internal
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Essential Fields: Helpful Fields:

Survival Tips & Tricks

for Award Management (SAM) 

participating in federal contracts, 
including Medicare and Medicaid. 

#1 Facilities that hire an individual on 

 risk incurring civil monetary 
penalties (CMPs).

#2

Can help with inspections from (but not limited to):

Reminders

https://oig.hhs.gov/exclusions/#:~:text=OIG%20maintains%20a%20list%20of,civil%20monetary%20penalties%20(CMP).
https://oig.hhs.gov/exclusions/#:~:text=OIG%20maintains%20a%20list%20of,civil%20monetary%20penalties%20(CMP).
https://oig.hhs.gov/exclusions/#:~:text=OIG%20maintains%20a%20list%20of,civil%20monetary%20penalties%20(CMP).
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Essential Fields: Helpful Fields:

Survival Tips & Tricks

Set reminders for 90, 60, 30, and 10 #1 With your reminder emails, include a list 
of CEU courses that your organization 
offers or other options you've seen in the 
community.

#2

Can help with inspections from (but not limited to):

Reminders
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Essential Fields: Helpful Fields:

Survival Tips & Tricks

Create a standard course bundle for 
each role to save time when you 
onboard new employees. 

#1 Knowing which compliance training to 
choose for your team can be challenging. 

#2

Can help with inspections from (but not limited to):

Reminders

https://medtrainer.com/blog/compliance-training/
https://medtrainer.com/blog/compliance-training/
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Essential Fields: Helpful Fields:

Survival Tips & Tricks

Microlearning#1 Use a course performance report to 
identify any gaps in staff training, so that 
a process improvement plan can be 

#2

Can help with inspections from (but not limited to):

Reminders

https://medtrainer.com/blog/microlearning-what-it-is-why-it-works-and-4-unique-benefits/
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Essential Fields: Helpful Fields:

Survival Tips & Tricks

The healthcare and social assistance 
industries have the highest rate of 

 than any other 

#1 Monthly, pull a report of all incidents and 
sort by each column to identify trends. 

#2

Can help with inspections from (but not limited to):

Reminders

https://www.osha.gov/healthcare
https://www.osha.gov/healthcare
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Essential Fields: Helpful Fields:

Survival Tips & Tricks

 

#1 Housing safety plans electronically not 
only saves time, money, and paper, but 

these critical plans will get lost in the 
shuffle, boosting your preparedness for 

#2

Can help with inspections from (but not limited to):

Reminders
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Essential Fields: Helpful Fields:

Survival Tips & Tricks

Track your policy updates by storing 
old versions for reference. 

#1 Workplace violence and physical assaults 
continue to rise in the healthcare and 

 

#2

Can help with inspections from (but not limited to):

Reminders

https://www.osha.gov/healthcare/workplace-violence/
https://www.osha.gov/healthcare/workplace-violence/
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